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Sulphur Springs Union School District 

27000 Weyerhaeuser Way 
Santa Clarita, CA 91351 
Phone (661) 252-5131 

 

First Interim Report 

2024-25 and Two Subsequent Years 

Education Code (EC) Sections 42130 and 42131 requires the Governing Board of each 

obligations for the remainder of that fiscal year and for the subsequent two fiscal years.  
This is called the Interim Report Process. 

The Governing Board must certify to one of the following: 

1. Positive  A school district that, based on current projection, 
will meet its financial obligations for the current fiscal year and 
subsequent two fiscal years. 
 

2. Qualified A school district that, based on current projection, 
may not meet its financial obligations for the current fiscal year 
or subsequent two fiscal years. 

 
3. Negative  A school district that, based on current projection, 

will be unable to meet its financial obligations for the current 
fiscal year or subsequent fiscal years. 

 

Along with the Interim Financial Report, districts are required to furnish a narrative, a 
multiyear projection for the next three years, a cash flow analysis, criteria and standards 
review, and a report of Average Daily Attendance (ADA).  The financial information and 
certification form included with this report indicates that the District, with proper attention 
to financial planning, will be able to meet its financial obligations in the current and two 
subsequent years. 
   
The First Interim Report incorporates the guidance from the Los Angeles County Office 
of Education (LACOE) and statutes enacted since the Adopted Budget. LACOE requests 
that districts be prudent in their planning for the current and two subsequent years since 
there is still high uncertainty in State revenues.  
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Local Control Funding Formula (LCFF) 

The Local Control Funding Formula (LCFF) is the main source of unrestricted tax 
dollars for the District. The LCFF establishes a base per pupil amount with additional 
supplemental and concentration revenue to be used to improve student achievement 
and address the needs of English Learners, economically disadvantaged students, and 
Homeless and Foster Youth.  
Accountability Plan (LCAP). 

Cost-of-living (COLA) 
 
The LCFF is a funding formula implemented in 2013-14 that replaces the revenue limit 
and consolidates over 55 categorical (restricted) programs.  TK-12 school districts
funding shifts are tied to cost-of-living (COLA) increases. The COLA projections for the 
next three years are as follow: 
 

o 2024-25:  1.07% 
o 2025-26:  2.93% 
o 2026-27: 3.08% 

 
The Projected Base Grant rates per ADA for 2024-25, 2025-26, and 2026-27 based on 

: 

Grade Level 2024-25 Base 
Grant per ADA 

2025-26 Base 
Grant per ADA 

2026-27 Base Grant 
per ADA 

K-3 $10,025 $10,319 $10,637 

4-6 $10,177 $10,475 $10,798 

 

K-3 Grade Span Adjustment (GSA) 
 
The Local Control Funding Formula provides a 10.4 percent augmentation, referred to as 
a Grade Span Adjustment (GSA), to the base grant amount for students in transitional 
kindergarten through third grade if a district maintains a school site average maximum 
24:1 student to teacher ratio, or an alternate locally bargained ratio.  An agreement dated 
August 26, 2015 was approved by the Board of Trustees establishing a maximum 26:1 
student to teacher ratio in the applicable grades.  
 
The 2024-25 Budget reflects that the District will meet the 26:1 ratio, and the budgeted 
revenue is included in the base grant revenue projections.  
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The following chart shows the GSA augmentation amount for 2024-25: 
 

Grade Span 2024-25 Base 
Grant per ADA 

GSA Augmentation 2024-25 Adjusted 
Base Grant per ADA  

K-3 $10,025 $1,043 $11,068 

4-6 $10,177 $0 $10,177 

 

Transitional Kindergarten Add-On 

The Transitional Kindergarten (TK) revenue add-on will be computed at $3,077 per TK 
ADA. The funding is intended to offset the additional costs associated with meeting the 
12:1 pupil to staff ratios required in TK classrooms for 2024-25. It is conditioned on the 
school District offering transitional kindergarten in the year it receives the funding and 
maintaining an average TK class enrollment of no more than 24 pupils. The District is 
projecting the total ADA for TK students to be 320.13 in 2024-25.  

Beginning in 2025-26, all TK classrooms must be staffed at a 10-to-1 student-to-adult 
ratio. While the legislature intends to provide funding to support this staffing ratio, 
compliance with the ratio is no longer contingent on receiving additional funds. All Districts 
will be required to meet this. The District has incorporated this lower staffing ratio into the 
First Interim multi-year projections.  

Supplemental and Concentration Grants 

School districts are entitled to supplemental grant increases equal to 20% above the 
LCFF base grant for the percentage of enrolled students who are English Learners, 
economically disadvantaged students, or Homeless and Foster Youth- also commonly 
referred to as the unduplicated pupil percentage (UPP). An additional 65 percent per pupil 
increase is provided to districts whose unduplicated percentage enrollment is above 55%, 
with 15% of concentration grant to be used to increase the number of adults providing 
direct services to students.  

Supplemental and Concentration Grants are calculated based on the percentage of a 
 The LCFF calculator uses a three-year average based on the 

current year and two prior years. The District did see an increase in unduplicated numbers 
this year. The District is projecting the following funded unduplicated percentages for the 
next three years: 

o 2024-25:  59.89% 
o 2025-26:  58.81% 
o 2026-27: 59.63% 
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The following chart shows the per ADA amount for Supplemental and Concentration 
grants: 

Grade Span 2024-25           
Adjusted Base 
Grant per ADA 

20% Supplemental 
Grant Per ADA 

65% Concentration 
Grant per ADA  

K-3 $11,068 $2,214 $7,194 

4-6 $10,177 $2,035 $6,615 

 
Enrollment and Average Daily Attendance (ADA) 
Most state funding, including the LCFF, is calculated using a dollar factor multiplied by 
the Average Daily Attendance (ADA) of students enrolled in the District. Therefore, 
student attendance is directly correlated to student enrollment. The District has 
experienced a year-over-year decline in enrollment for the last several years. A total 
reduction in student enrollment from a high of 5,789 in 2007-08 to 5,211 in 2023-24, a 
loss of 578 students District-wide. This resulted in a proportionate loss of ADA for those 
years.  
 
The 2024-25 Adopted Budget reflects a continuation of this declining trend with a 
decrease of 100 students for the 2024-25 budget year. However, enrollment numbers at 
the time of publication of this report reflect a loss of enrollment of 56 students instead of 
100 students. The impact of this shift in enrollment has been factored into subsequent 
year projections. 

The District recognizes the possibility of future growth due to residential development 
that failed to 

materialize and necessitated deep budgetary cuts gives the District reason to be cautious 
in incorporating these increases into out-year budget projections. As such, future 
enrollment projections reflect a sustained enrollment figure based on current actual 
enrollment and will be adjusted as actual enrollment shifts.  

School Year CBEDS Enrollment 

2014-15 5,437 

2015-16 5,383 

2016-17 5,370 

2017-18 5,394 
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2018-19 5,335 

2019-20 5,327 

2020-21 5,069 

2021-22 5,188 

2022-23 5,210 

2023-24 5,211 

2024-25* 5,155 

2025-26* 5,155 

2026-27* 5,155 

*Projected 

LCFF Funding  Attendance Changes 
Beginning in 2022-23, school districts are funded on the greater of the current year, prior 
year, or the average of the most recent three prior years ADA. Unfortunately, the District 
has seen a decline in ADA-to-Enrollment ratio and is projected to receive funds using 
prior year ADA. 
 
LCFF Summary Assumptions 
The LCFF Summary Assumptions for the Sulphur Springs Union School District First 
Interim Report are: 
 
Assumptions 2024-25 2025-26 2026-27 

Cost of Living Adjustment (COLA) 1.07% 2.93% 3.08% 

Enrollment  5,155 5,155 5,155 

Funded ADA (based on a 3-year 
average) 

4,949.21 4,913.32 4,914.34 

TK ADA 320.13 320.13 320.13 

Annual Unduplicated Pupil 
Percentage 

62.60% 58.15% 58.15% 

Funded 3-Year-Average 
Unduplicated Pupil Percentage  

59.89% 58.81% 59.63% 
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Home to School Transportation 

School districts will be reimbursed for pupil transportation services an amount equal to 60 
percent of the prior year reported home to school transportation expenditures within 
function 3600, excluding capital outlay or non-agency expenditures. This reimbursed 
transportation allowance will be reduced by any applicable transportation add-on amount 
within the LCFF calculation for the school district. For 2024-25, this amount is projected 
to be $453,487. 

Employee Benefits 

Employee benefits cost increases are factored is based on the  
The collective bargaining agreements provide for a cap o
employee benefits. The contribution cap varies with each union.  

  per plan. 
 The classified union and management units are capped at: 

o One Party Plan - $11,250 
o Two Party Plan - $18,000 
o Family Plan (3 or more individuals) -$19,000 

 
Pension Costs 

State Teachers Retirement System (STRS)  

Public Employee Retirement System (PERS) 

The 2024-25 First Interim Report incorporates the State approved employer rate 
increases to the State Teachers Retirement System (STRS) and the Public Employee 
Retirement System (PERS).  

Below are the following rates for this year and the next two subsequent years.  

Fiscal Year STRS Rate PERS Rate 

2024-25 19.10% 27.05% 

2025-26 19.10%* 27.60%* 

2026-27 19.10%* 28.00%* 

*Proposed 
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STRS On-behalf Payments 

GASB Statement 68 (GASB 68), Accounting and Financial Reporting for Pensions an 
amendment of GASB Statement No. 27, introduced new requirements for recognition by 
state and local governments of employer costs and obligations for pensions. Under these 
new standards, districts must report, in addition to their own annual expenditures related 
to pensions, the annual contributions made to this purpose by the state on their behalf.  

This reporting results in a budget entry of revenue and expenditure of $2,885,138 each. 
Because this entry is balanced in revenue and expenditure, there is no direct net impact 
on the . 

 

Mandated Block Grant (MBG) 

The First Interim reflects $38.21 per ADA for the mandated block grant for 2024-25 and 
the subsequent two years.  

Lottery 

The First Interim reflects $191 per ADA for unrestricted lottery and $82 per ADA for 
restricted lottery for 2024-25, and subsequent two years.  These restricted funds are used 
for instructional materials. 

One-Time Block Grant Funding 

Learning Recovery Emergency Block Grant 

The Learning Recovery Emergency Block Grant is a $5.4 billion one-time funding block 
grant that is to be used to support Districts in creating learning recovery initiatives through 
the 2027-28 school year. The total allocation for the District is $5,488,415 and is projected 
to be spent through the 2027-28 fiscal year. 

Arts, Music, and Instructional Materials Discretionary Block Grant 

The Arts, Music, and Instructional Materials Discretionary Block Grant is a $3.6 billion 
one-time funding block grant that is to be used for professional development, acquiring 
instructional materials, improving school climate, and developing diverse book collections 
with culturally relevant texts, operational costs, and COVID-19 costs. The District has 
received $3,099,333. The grant funds can be utilized through 2025-26. 

Routine Restricted Maintenance Account (RRMA) 

The budget projection reflects contributions to restricted resources, which include the 3% 
contribution to the Routine Restricted Maintenance Account to support ongoing 
maintenance and repairs to the school facilities.  
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Deferred Maintenance 

Deferred Maintenance no longer exists as a separate program and is now a permanent 
part of the LCFF base grant. However, districts are still required to appropriately 
maintain their facilities. Due to the general fund structural deficit spending, the District is 
unable to transfer funds to this account at this time.   

Fiscal Stabilization Plan 

Due to the extraordinary revenue shortfalls in the State of California and increases to 
 a high deficit spending in the 2024-25 

Adopted Budget. LACOE had requested that the District submit a Fiscal Stabilization 
Plan to address the deficit spending by the 2024-25 First Interim.  

At this time, the District has seen a growth in enrollment of 44 students on CBEDS 
which has increased LCFF revenue and helped decrease the deficit spending. The 
District has also been monitoring all expenditures and was able to make expenditure 
reductions. These reductions and the increase in LCFF funds have decreased the 
deficit spending compared to what was projected in the 2024-25 Adopted Budget.  

At this time, LACOE and the District have agreed that a Fiscal Stabilization Plan is not 
needed. The District will continue to monitor all expenditures, make reductions as 
necessary, and will continue to work closely with LACOE.  

Ending Fund Balance 

Reserve for Economic Uncertainties 

The 2024-25 First Interim Report includes Reserve for Economic Uncertainties in an 
amount equal to 3 percent of general fund expenditures. This Reserve for Economic 
Uncertainties is a requirement by the State of California to accommodate fluctuations in 
school revenue and expenditures, which are greatly affected by variables beyond the 

 for each budgeted year is: 

 2024-2025:   $ 2,830,508  
 2025-2026:  $ 2,823,796  
 2026-2027:  $ 2,814,234 

 
As part of the State-wide County Common Message, many County Offices continue to 
reinforce the need for reserves over the minimum requirement. The experience of the 
most recent recession has clearly demonstrated that minimum levels are not sufficient to 
protect educational programs from severe disruption in an economic downturn.   
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Projections 

A budget is intended to be a living document; therefore, revisions will be presented as 
new information is known.  As variables change through legislative action, economic 
turnover at the state or local level, the projections will be analyzed and adjusted as 
appropriate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 LACOE (2024, October) Informational Bulletin #6918, 2024-25 First Interim Financial Reporting  

2 CDE (2015, July) New Financial Reporting Requirements For Pensions. http://www.cde.ca.gov/fg/ac/co/gasb68.asp  












































































































































































































































